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Fort Bend County Sheriff's Office Announces
Corrective Actions Following TCOLE Inspection

(FORT BEND COUNTY, TEXAS) — The Fort Bend County Sheriff's Office (FBCSO) is
implementing a comprehensive corrective action plan following a recent inspection by
the Texas Commission on Law Enforcement (TCOLE) during which procedural
compliance concerns were identified within the Gus George Law Enforcement
Academy.

The compliance concerns involve student attendance documentation, the completion
and use of standardized forms, and quality assurance processes intended to ensure
continued compliance with TCOLE standards.

The Sheriff's Office is committed to addressing each area identified during the
inspection with transparency, accountability, and urgency.

"The people of Fort Bend County deserve honesty and accountability from their Sheriff's
Office. We recognize where improvements are needed, and we are committed to taking
the necessary steps to strengthen our processes and ensure continued compliance with
TCOLE standards," said Sheriff Eric Fagan.

We recognize the impact this situation has had on our current cadet class, Class 50, as
well as our neighboring agencies. We are actively working with TCOLE to implement
the necessary corrective measures and are committed to graduating the current class
as quickly as possible while ensuring all required standards are met.
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In addition, we are voluntarily placing our Basic Peace Officer Course (BPOC)
operations on hold while we implement comprehensive corrective measures. As a
result, the August 2026 cadet class will be postponed while the agency works
collaboratively with TCOLE to address the compliance concerns identified during the
inspection and strengthen academy operations.

Effective immediately, corrective measures are underway. The Sheriff's Office has
initiated an internal review to determine how these compliance concerns occurred and
whether any agency policies or procedures were not followed. If the review identifies
instances where individual accountability is warranted, those matters will be addressed
through the Sheriff's Office's established disciplinary process.

The Fort Bend County Sheriff's Office appreciates TCOLE's guidance throughout this
process and recognizes the Commission's important role in helping law enforcement
academies maintain consistent training and regulatory standards across Texas.

While the inspection highlighted areas requiring improvement, it also provides an
opportunity to strengthen academy operations and reinforce the Sheriff's Office's
commitment to delivering high-quality law enforcement training built on professionalism,
accountability, and integrity.

For more than four decades, the Gus George Law Enforcement Academy has helped
prepare thousands of law enforcement professionals who have gone on to serve
communities throughout Fort Bend County and across Texas. The Sheriff's Office
remains committed to preserving that legacy by ensuring every graduate is trained
under processes that meet the highest professional and regulatory standards. The Fort
Bend County Sheriff's Office will continue working collaboratively with TCOLE
throughout the review process and will provide updates as appropriate.
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About the Fort Bend County Sheriff’s Office

The Fort Bend County Sheriff's Office was founded in 1837 and is the largest and most diverse law enforcement
agency in Fort Bend County. The Sheriff's Office has over 900 employees, including 615 sworn peace officers and 22
reserve volunteer deputies dedicated to protecting and serving nearly 900,000 Fort Bend County residents. Among
the 10 fastest-growing counties in the nation, Fort Bend covers 885 square miles and includes 21 unincorporated
communities.

Visit our website | www.fbcsheriff.org

View our 2025 Annual Report

Follow us on social media | https://linktr.ee/FBCSOTexas

Download the FBCSO App: https://apps.myocv.com/share/a108377469

Address/Location

Fort Bend County Sheriff's Office
1840 Richmond Parkway
Richmond, TX 77469
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